Water Stewardship Training Program Overview

Responsibilities of being a team leader:
Y ou will spend approximately 30 hours over two and a half months

+ Attending free half day team leader training

+ Inviting your neighbors to a gathering to hear about the program
+ Facilitating the water quality meeting

+ Facilitating the water conservation meeting

+ Participating in telephone calls with your coach

+ Supporting your team in completing their actions

We will provide:

+ Leadership handbook explaining the process of the program

+ Detailed workbook explaining actions to take

+ Proven aternatives and solutions to common causes of water pollution and water
conservation

+ List of resources to offer more in-depth information

+ Support of atrained coach

Sponsored by:

+ Arlingtonians for a Clean Environment (ACE)

+ Arlington County

+ TheCity of Alexandria

+ The City of Falls Church

+ Fairfax County

+ Northern Virginia Soil and Water Conservation District

For more information:

+ Contact Arlingtonians for a Clean Environment (ACE) at 703-228-6406 or
volunteer @arlingtonenvironment.org.

How do | register?

+  Complete the registration form on the back and send it in today!

Submit your registration form tgolunteer@arlingtonenvironment.orgr
Arlingtonians for a Clean Environment, 2700 S. Dast.,Arlington, VA 22206.




Water Stewardship Team Leader Registration

Name:

Street Address:

City/State/Zip:

Phone Numbers; (h) (W)

E-mail:

Thefollowing questionswill help you set up your team. Please answer asfully as possible at this
time. You will have the opportunity to complete the information later. Thank you.

Description of My Neighbor hood

List the streets, buildings, or other boundariestthtncompass the households you'd like to invijeito
your team. You should plan inviting approxima@yto 40 households, with the goal of creatingaartef
5 to 8 households.

Schedulefor My Team M eetings

Our most successful team leaders schedule theitimyeeoy the end of the team leader workshop. RBleas
review the meeting schedule and answer the follpgirestions. Many people have found it helpfideep
the same time and day of the week for all theirtingg, e.g., Sunday afternoons.

M eeting Schedule

Neighborhood Walk (2 to 3 hours at least 10 days before your Neighbod Gathering)

Neighborhood Gathering (2 hours. Schedule subsequent meetings approxyreatety two weeks.)

Water Quality Meeting (1 ¥2 hours)

Water Conservation Meseting (1 ¥2 hours)

Helping Out Meeting (1 %2 hours)

Reunion (Optional - approximately 2 months after Helpingt®™eeting.)

» Pleaselist any preferred days of the week and bad days of the week (with already scheduled
commitments like a class)

* Pleaselist vacations for the next three months.

* Pleaselist some possible dates for your neighborhood walk and gathering, with agoal of two dates at
least 10 days apart.

Submit your registration form tgolunteer@arlingtonenvironment.orgr
Arlingtonians for a Clean Environment, 2700 S. Dast.,Arlington, VA 22206.



